
Key2Elements
RANGOLI TRADECOMM LIMITED 

Regd. Office 198, B. B. Ganguly Street, 2nd Floor, Koikata WB 700012 

Corp. Office: Gala No.5F/D, Malad Industrial Units, Coop Soc Ltd 

Kachpada, Ramchandra Lane Extension, Malad (W)D 
Mumbai 400064. 

CIN: U51909WB2009PLCI37310 

BAORD PERFORMANCE EVALUATION POLICY 

TED 



INTRODUCTION 
The Board acknowledges its intention to establish and follow "best practices" in Board 

governance in order to fulfil its fiduciary obligation to the Company. Fundamental to sound 

governance is the practice of undertaking a Board evaluation on an annual basis. 

This policy has been framed in compliance with the provisions of the Companies Act, 2013, as 

amended from time to time and as approved by the Board. 

DEFINITIONS 

"Act shall mean the Companies Act, 2013 and the rules made thereunder, as amended. 

"Board" shal mean the board of directors of the Company. 

"Company" shall mean Rangoli Tradecomm Limited. 

"Director" shall mean a director of the Company, and includes an independent director of the 

Company. 

"Listing Regulations" shall mean the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015, as amended. 

"Nomination and Remuneration Committee" shall mean the committee constituted or re 

constituted by the Board, as the case may be, according to the provisions of Section 178 of the 

Act and the Listing Regulations. 

"Policy" shall mean this policy for the evaluation of the performance of the Board. 

APPLICABILITY 
The Policy applies to the Board of Directors of the Company 

POLICY STATEMENT 
The purpose of the Board evaluation is to give all Board members an opportunity to evaluate and 

discuss the Board's performance with candor and from multiple perspectives. The evaluation will 

be maintained whether or not the Board is functioning well as a way to ensure continuous 

improvement in the way the Board conducts its business. The Board believes the evaluation will 

lead to a closer working relationship among Board members, greater efficiency in the use of the 

Board's time, and increased effectiveness of the Board as a governing body. 

In terms of the provisions of the Companies Act, 2013 the Nomination and Remuneration 

Committee is required to carry out evaluation of every Director's Performance. Further the Board 

is also required to undertake a performance evaluation of its Independent Directors on an annual 

basis for determining whether to extend or continue the term of appointment of the 

independent director. Also the Board's Report to the Members of the Company shall include a 

Statement indicating the manner in which formal annual evaluation has been made by the Board 

of its own performance and that of its committees and Individual Directors. 

This Policy has been adopted for undertaking the following functions: 

a) Review the pre-determined role of the Board and Directors as set out in the Company's 

Memorandum and Articles of Association; 



b) Annually assess how well Directors are discharging their responsibilities, collectively by 
assessing the Board's effectiveness, and individually by assessing the quality of a Director's 
contribution to general discussions, business proposals and governance responsibilities; 

c) Annually assess the performance of Directors in discharging their responsibilities. This is 
achieved by collectively assessing the Board's effectiveness and by individually assessing the 
quality of a Director's contribution to general discussions, business proposals and governance 

responsibilities; 

d) Regularly evaluate the Directors' confidence in the integrity of the Company, the quality of 
the discussions at Board meetings, the credibility of the reports and information they receive, 
the level of interpersonal cohesion between Board members and the degree of Board 

knowledge; and 

e) Enable Board members, individually and collectively, to develop the key skills required to 
meet foreseeable requirements with timely preparation, agreed strategies and appropriate 

development goals. 

PROCEDURE FOR BOARD PERFORMANCE EVALUATION 

a) The chairperson will meet with each director separately seeking input in relation to: 

i. the performance of the Board; 

i. the performance of each Board committee;

ii. the performance of individual Director;

iv. the performance of the managing director and whole-time Director 

V. their own performance. 

b) Performance should be assessed quantitatively (and qualitatively, as appropriate) against 
criteria contained in the Directors' appointment letter, strategic plans and the role / position 

description. 
c)The chairperson will collate the input and provide an overview report for discussion by the 

Board. 

d) The Board as a whole will discuss and analyse its own performance during the year including 
suggestions for change or improvement, as well as any skills, education or development 

required over the forthcoming year. 

PROCEDURE FOR BOARD PERFORMANCE EVALUATION OF CHAIRPERSON 

The chairperson shall present his or her performance objectives for the upcoming year to the 

non-executive directors for their approval. At the end of the year, the non-executive directors 
shall meet privately to discuss the chairperson's performance for the current year against his or 

her performance objectives. 
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